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Creditreform 

Can't this be done faster? 
Purchasing is where the profit lies, even for low-value parts with high order quantities, such 
as cleaning agents, toiletries and pens. Implementing the correct software will result in 
significant savings to time and money. 

Creditreform, 2 May 2025, Tanja Könemann 

 

The problem 

Can't this be done faster? This question is 
currently the most important priority for German 
purchasing managers. The next question to 
consider is whether there is any potential for cost 
reduction. According to PwC, purchasing 
performance is the most significant strategic 
issue for procurement departments. According to 
the findings of the PwC Digital Procurement 
Survey 2024, effective cost control in purchasing 
is essential for ensuring financial stability and 
competitiveness. There is a particular need to 
address the supply of low-value, high-volume 
components, commonly referred to as C-parts. 
Procurement processes often require significant 
effort, particularly in relation to core business 
supplies such as floor cleaners, toilet paper and 
office supplies. Many companies are still reliant 
on outdated processes, which can impede 
efficiency and effectiveness. In some cases, 
prices and products are still being compared in 
paper catalogues. These catalogues use different 
names for the same product. It is important to 
note that transparency is often lacking in this 
area.  

The solution 

Crowdfox is the ideal solution for this. The 
Cologne-based company has set itself the goal  

of shortening purchasing processes and reducing 
costs. The startup benefits from its own history: 
Crowdfox was founded in 2014 as a B2C 
marketplace and expanded shortly afterwards to 
include an open B2B marketplace. 'We have 
collected a substantial amount of data on 
products and product descriptions in that time,' 
says Managing Director Dirk Schäfer.  

Since 2021, Crowdfox has been a SaaS company 
specializing in software and a database that 
enables its customers to order products in an 
optimized way. The database, which currently 
contains over 60 million products, is growing 
daily. Schäfer explains that the latest data from 
suppliers is received by every customer. There are 
hundreds of catalogues containing different 
names for the same products. Schäfer illustrates 
this using the example of a hole punch: "What is 
the maximum number of sheets that it can 
process simultaneously? Could you kindly 
confirm whether it has a slider? Data regarding 
color, shape and size is generally valid." This 
innovation enables swift and straightforward 
comparison across a wide range of products, 
streamlining the ordering process. Instead of 
browsing through multiple catalogues and 
marketplaces, customers can now access all the 
necessary information in a single interface. An AI 
chatbot is designed to streamline processes, for 



instance by assisting in the creation of a 
materials list for a new employee. The license fee 
for the software is calculated based on the 
company's size. Given an annual purchasing 
volume of 2.4 million euros, the fee would 
amount to approximately 60,000 euros. Dirk 
Schäfer has calculated that the software is 
refinanced after three months, with expected 
savings of 10 per cent.  

The application 

At TÜV NORD, there were more than a hundred 
catalogues in total that employees could have 
searched for items to buy a laptop, for 
example. Markus Klein ensured that C-parts 

could be ordered with Crowdfox by having the 
Cologne-based start-up also scan the 
catalogues for B-parts, such as office chairs or 
laptops. 'In collaboration with Crowdfox, we 
have developed a feature that ensures our 
employees only order products that meet our 
standards,' says the Director of Purchasing. 
This is due to the high volume of catalogue 
orders received, with over 50,000 orders 
requiring individual attention. Overall, Klein is 
satisfied with the outcome. It has been 
demonstrated that the enhanced search 
functionality and the capacity to compare 
offers has resulted in cost savings in the upper 
single-digit percentage range.
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